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SScchhooooll  HHaannddpprriinntt  
II  aamm  SSwwaacchhhh  II  aamm  SSwwaasstthhhh  

 
School Registration form and Action Plan format 

(Please fill all categories and e-mail us on paryavaranmitra@ceeindia.org ) 
 
School Name and address: SOS Hermann Gmeiner School, Khajuri Kalan Bhopal (M.P.) 
Teacher’s Name: Miss. Deepika Singh  
Principal’s Name: Mrs. Sunita Singh 
Paryavaran Mitra enrollment number (enrol your school at www.paryavaranmitra.in): 
MPBP006478    
 
1. I am Swachh I am Swasthh action area selected: (To know what is action area go here  

http://paryavaranmitra.in/Default.aspx?sID=763 ) 
School playground and premises should be litter free. 

 
 

2. Why did you choose this topic: (100-150 words) 
The reason should ideally be a waste management issue in your school. Please elaborate on 
the issue. 
Cleanliness is next to godliness as said by Mahatma Gandhi. Cleanliness begins from home 
and self. Keeping in mind the above proverb and fact behind it we have planned to start 
cleanliness from our school premises. This is to inculcate in tiny minds and future citizens of 
India the habit of being responsible to preserve the environment and keep it green and clean. 
 
We have plants all around our school campus and every day leaves shades in huge quantity. 
The shaded leaves will be collected and put into a compost pit. In spite of burning these 
leaves which creates smoke and dust and cause air pollution and thus the environment is 
affected badly. 
 
3. Goal 
Goal is a broad statement of what the project hopes to accomplish or what changes it expects 
to produce. Example: Our school will celebrate eco friendly festival (Holi) 
For biodegradable and non-biodegradable waste we are going to keep the dustbins of different 
colours so that our children can differentiate between the wastes and put it in proper dustbin. 
Children well know that carelessly thrown plastics bag find their way into drains and choke 
the sewer system. Animals swallow such bags which results in the death of animals. 
 
4. Objective/s An objective is a specific and measurable result that can be reached to 
accomplish a particular goal. 

• Our school students will be able to make 3 linkages of chemical colours and water 
wastage to environment and health.  

• Our school students will reduce use of chemical colours and water during holi by half 
this year by using natural colours and less water.  

 Our students will minimize the quantity of litter thrown here and there. 
 Our students will make proper utilization of dustbin. 

 
5. Project Summary:  
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A summary will describe what, why and how you plan to do. (What are the main activities 
that will be done in your project?, where will it be done?, etc.). You can use a combination of 
different strategies, approaches and methods to achieve the objectives of your project. E.g. if 
the you hope to achieve a litter-free playground the activities will include survey of litter, 
share the results to management and students, doing awareness campaign in school, creating 
systems and incentives for waste management and making sure these places remain clean 
after the project is over (dustbins, Compost pit etc.). 
 For achieving the goal we will conduct special assemblies based on cleanliness through 
which we are going to inculcate the habit of using dustbins and not littering here and there. 
We will motivate the people leaving in nearby colonies for keeping their surroundings clean. 
For this we are going to take out rally and put on banners and posters. Role play, quiz and 
talks will be organized in school campus and prizes will be given for neat and clean class. 
Prefect will be selected for cleanliness for each class and responsibilities will be given to 
check class cleanliness and its surroundings. 
 
 
Project activities timeline 
 
Activity/task When (which 

week) 
Who will do it? (you, 
team members) 

Deadline 
(by which date activity 
will be completed) 

Awareness 
through role 
play 

II week of April Student of class I 10 April, 2015 

    
Cleanliness 
drive 

III week of April Teacher and students 
of class I  

17 April, 2015 

    
Cleanliness 
rally along 
with posters 
and banners 

IV week of April Teachers and students 
of class VI to VIII  

22 April, 2015 

    
Putting big 
dustbins along 
the campus 

Month of April Co-workers 30 April, 2015 

 
 
 
What will be the impact of your project, how will you measure it? How will you say you 
have succeeded? 

Ask who and what will benefit from this project (school, students, teachers, others?, the 
environment, the economy,) Think also about how long this change will last. Decide how you 
will measure this impact, e.g. if tackling waste production in school  your measure could be a 
difference/reduction in the school's waste generation in a period of 2-3 months by measuring 
the amount of biodegradable and non-biodegradable waste).  

Whole school along with teachers, students, co-workers and environment will benefit from 
this cleanliness drive. This change will last throughout the session and coming session also. 
We will make three teams and divide area to check work. 
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How does your project, which is based in the local environment, connect help to address 
a global environmental problem? (E.g. A project on composting helps to address organic 
waste at home/school but it also helps to reduce methane emissions linked to global warming. 
Also it makes life for rag pickers and people who segregate our garbage easier so they can 
earn a dignified living from it.) 

 Inculcate habit of cleanliness of individual and surroundings. 
 It will make students a better citizen who will have impact on global environment. 
 Use of more biodegradable objects. 
 Follow the 3R rules (Reduce, Reuse, and Recycle). 

 
 
How does your school project connect with curriculum? (E.g. An activity within the 
project might be about knowing what is biodegradable and non-biodegradable waste, this can 
be linked to for eg. class 8 science chapter about ‘types of wastes and when they degrade’.) 
Learn about garbage management at home and school, soil pollution, composting. 
 
 
 
How do you plan to share results? 
While doing your project your school will come across interesting findings. We request you to 
share these in the network. Ask students to take photos, write notes, making videos and 
sharing with us for Facebook posts, media writeups and the Paryavaran Mitra newsletter. 
Also share in the local media.  

 By writing notes.  
 By photographs and videos. 
 By appointing paryavaran reporter in school. 
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Some points to keep in mind: 
 
Support 
Will the project have the support of the school authorities/teachers/students? Determine this 
factor before finalising your action plan. Take the time to discuss this with the persons 
concerned to save the team from being demoralized later when authorities are not willing to 
give the necessary permission or lend support.. If you’re not sure about support think of a 
Plan B or C simultaneously.  
 
Clear Focus 
Is the project focused? Are the goals and objectives clear? In this situation, there is a strong 
tendency to take on too much, which may lead to a great deal of activity, but very little in 
terms of concrete results. Clarify the objectives of the project, and focus on "do-able" tasks. 
  
Time 
Is it possible to complete the project within the time frame available-in this case about 6 
months. It is always useful to allot some extra time, as projects are rarely completed within 
the stipulated time frame. 
  
Complexity 
Does the project involve a variety of issues, resources, inputs and actors? A very complicated 
project is difficult to complete. If you are keen to take on a large project, try to identify the 
most feasible aspects of the project and initiate activities accordingly. 
  
Results 
You would naturally want to see outcomes of the activity, determine whether the project will 
demonstrate some concrete results within the planned time frame. It should be kept in view 
that some projects, though very exciting, may not show obvious results, which may cause 
feelings of disappointment or frustration. 
  
Meeting Targets 

Make sure that the targets you set are realistic and achievable. Do not be over ambitious as 
failing to meet targets can be de-motivating. If you have found the environmental problem 
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you have identified can have many targets, do not feel that you have to tackle them all at once 
- prioritize them by dividing them into what is achievable in the timeline of your project, then 
take up the others which will fall under short, medium and longer term targets.  

Role Clarity and tracking budget and time 

Decide who is to be responsible for each action. You don’t have to do it all yourself, just be 
sure who’s doing what and that they know it so your work goes on smoothly. Also keep track 
of the expenses you may incur with your activities periodically so you don’t go over budget. 

  
 
Adapted from the Green Action Guide-A Manual for Planning and Managing Environmental Improvement Projects, 

Centre for Environment Education and Ministry of Human Resource Development, Govt. of India. 1997 
 


